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Welcome, 
Dr. Scott Turner,  SELPA Executive Director

Announcements, Tavia L. Lawson, CAC Chair
https://linktr.ee/ESGVSELPACAC15
https://captain.ca.gov/families.html

https://linktr.ee/ESGVSELPACAC15
https://captain.ca.gov/families.html
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CAPTAIN C.L.I.C. Introductions
Jennifer Wolfe, CAPTAIN Regional Implementation Lead; ESGV SELPA Autism Program 
Coordinator

Janet Barakat, CAPTAIN CLIC Cadre - West San Gabriel Valley Program Specialist

Brianne Umana, CAPTAIN CLIC Cadre -  Special Education Coordinator, Covina-Valley USD

Jaquelyne Knight, CAPTAIN CLIC Cadre - Assistive Technology Specialist Glendale USD

Lynnae Musgrove, CAPTAIN CLIC Cadre - TOSA Pasadena USD

Rosa Chavez, CAPTAIN CLIC Cadre, Associate Director, Family & Transition Services, San 
Gabriel/Pomona Regional Center

Daniela Santana, CAPTAIN CLIC Cadre, Director of Client Services, San Gabriel/Pomona 
Regional Center
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CAPTAIN C.L.I.C. Introductions
Daniela Santana,CAPTAIN CLIC Cadre, Director Client Services, San Gabriel 
Pomona Regional Center

Rosa Chavez, CAPTAIN CLIC Cadre - Associate Director, San Gabriel Pomona 
Regional Center

Tavia L. Lawson, CAPTAIN FRC Mentor Southern California Region- Family 
Support Specialist, Parents’ Place Family Resource and Empowerment Center 

Shea Estrada-CAPTAIN CLIC Cadre,- Pomona SELPA 

Jerry Rivard, CAPTAIN CLIC Cadre, ESGV SELPA ASD Teacher
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Evidence Based Practice 
Training:

Parent Implemented Intervention (PII)

Adapted from Sam, A., & AFIRM Team. (2015). 
Parent-Implemented Intervention. Chapel Hill, NC: National 
Professional Development Center on Autism Spectrum 

Disorder, FPG Child Development Center, University of North 
Carolina. Retrieved from 

https://afirm.fpg.unc.edu/parent-implemented-interventions

https://afirm.fpg.unc.edu/parent-implemented-interventions
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What is CAPTAIN

The California Autism Professional Training 
And Information Network (CAPTAIN) is an 
interagency network developed to support 

the understanding and use of evidence 
based practices (EBPs) for individuals with 

Autism across the state of California.
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Marin County SELPA in partnership with CAPTAIN, are members of 
the Statewide System of Support as the Special Education Content 

Lead for Autism.  
This project is funded by the California Department of Education and 

the California Collaborative for Educational Excellence. 

What is CAPTAIN
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Before We Begin…

Please complete the 
Pre Training Survey 

sent to your email
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Core Components:  
Learning Objectives

❑ Define Parent Implemented Intervention (PII)

❑ Define the skills and learners PII can be used for

❑ Describe the steps and strategies to implement PII
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What are Evidence Based Practices?

 

NCAEP definition of an EBP:

“Focused intervention practices that have evidence 
of efficacy in promoting positive outcomes for 
learners with ASD.” 
LINK:  https://ncaep.fpg.unc.edu/

Steinbrenner, J. R., Hume, K., Odom, S. L., Morin, K. L., Nowell, S. W., Tomaszewski, B., Szendrey, S., 
McIntyre, N. S., Yücesoy-Özkan, S., & Savage, M. N. (2020). Evidence-based practices for children, 
youth, and young adults with Autism. The University of North Carolina at Chapel Hill, Frank Porter 
Graham Child Development Institute, National Clearinghouse on Autism Evidence and Practice Review 
Team.

https://ncaep.fpg.unc.edu/
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Evidence Based Practice Matrix (28 EBPs)

AVAILABLE ON CAPTAIN WEBSITE
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Evidence Based Practices Matrix
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Evidence (Age and Domains)
Source: https://ncaep.fpg.unc.edu/
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Selecting Evidence Based Practices 
(EBPs)

Before beginning a new practice with a learner, it 
is important to follow four planning steps

1. Identify the behavior
2. Collect baseline data on the behavior
3. Establish an observable and measurable goal
4. Choose an EBP

– Consider the child and family characteristics
– Consider the teacher and team characteristics
– Consider other available resources

https://captain.ca.gov/families.html
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High Quality Training:
Autism Focused Intervention Resources and Modules  

(AFIRM)
Designed to help you learn the step-by-step process of  

planning for, using, and monitoring EBPs with learners with  
Autism from birth to 22 years of age

https://afirm.fpg.unc.edu/afirm-modules
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Definition of Parent Implemented Intervention 
NCAEP Report April 2020

● Parents are the primary person using 
an intervention with their own child

● Practitioners teach parents about the 
EBP

● Parent’s role is to use the invervention 
practice to teacher their child new skills

● Parents often implement other EBPs 
as well.
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Selecting an EBP Checklist

https://afirm.fpg.unc.edu/sites/afirm.fpg.unc.edu/files/imce/documents/Selecting%20an%20EBP-Checklist.pdf
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https://afirm.fpg.unc.edu/sites/afirm.fpg.unc.edu/files/imce/resources/PII%20Step-by-Step%20Guide.pdf
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What is Parent Implemented Intervention?

✔ Family centered approach to build 
family capacity

✔ Involves modeling, coaching, and 
collaborating with parents in the 
process of training parents to 
implement evidence-based practices 
(EBPs) throughout daily routines and 
activities with their children with ASD

✔ Can be used effectively to address 
social, communication, joint attention, 
behavior, school readiness, play, 
cognitive, adaptive, and academic 
outcomes
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WE ARE IN 
THIS 
TOGETHER...

Our collective focus is student success! Our current 
climate calls for more collaboration & creativity 
than ever.

Teachers recognize that this is difficult for families; 
please understand that it is just as difficult for our 
teachers and service providers

Utilize opportunities for discussion during teacher 
office hours. 

If you are struggling, talk to your child’s teacher(s) 
and/or call an IEP meeting! 

How can we make this learning experience 
meaningful for students while reducing parent, 
child, and educator stress? Learning should be fun!
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EBPS across the day
Common Routines:
• mealtimes
• dressing
• family outings
• bath time
• anything the family 

would already be doing 
as part of their daily 
routine

• Practitioners and parents 
plan and collaborate 
throughout the 
implementation process 
to determine which EBP 
to use, which child 
behavior or skill to target, 
and when to implement 
the EBP. 
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Recommended Coaching Practices from Rush and 
Sheldon(2011)
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Think - Pair - Share
Think about how you have collaborated at 
home or school with caregivers/ educators/ 
service providers in the past to share 
information about an intervention. 

For example:
Did you use a specific process or was this 
more informal? 

How was that experience?

What would have made the experience 
better? 
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Goals that can be addressed using PII
✔ Increase child social 

communication skills 

✔ Increase child language & 

communication skills

✔ Decrease child problem 

behavior 
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✔ Teach children play routines and improve 

play skills

✔ Increase parent knowledge, skills and   

satisfaction

✔ Improve quality of parent-child/teen 

interactions

✔ Facilitate school readiness
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Benefits of PII for Parents
Using a family-centered approach 
may lead to increased parent 
self-confidence in their ability to 
participate in and implement the PII 
(i.e. parent empowerment),and may 
lead to decreases in parent stress.
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Important components to successful 
family-centered practices

– family collaboration 

– family capacity 
building 
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Common PII Strategies
1. Imitate 
2. Follow 
3. Allow 
4. Play 
5. Expand 
6. Preferred items 
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Video Example of PII Strategies

http://www.youtube.com/watch?v=Xl9OPXM3X_I
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Example

Let’s listen to An Elementary Speech and 
Language Pathologist

https://afirm.fpg.unc.edu/resources/use-vs-teaching-visual-schedules
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Ready Set Go….. 

Step #1 Planning

Step #2 Using

Step #3 Monitoring
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Step 1: Planning for PII
• Identify Strengths and area of need

• Identify Routines and Activities

• Select EBPs to target areas of need

• Discuss Selected EBP
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https://afirm.fpg.unc.edu/sites/afirm.fpg.unc.edu/files/imce/resources/PII%20Parent%20Data%20Collection.pdf
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https://afirm.fpg.unc.edu/sites/afirm.fpg.unc.edu/files/imce/resources/PII%20Routines%20Determination.pdf
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https://afirm.fpg.unc.edu/sites/afirm.fpg.unc.edu/files/imce/resources/PII%20Reinforcer%20Check%20List.pdf


Step 2: 
Using PII by Supporting  IEP Goals at Home

Know the Goals

Become 
familiar with 
your child’s 
goals, these 
become your 
targets.

Give yourself a 
visual support

Know the Process

Knowledge + 
comprehension 
+ application = 
independence! 

Collaborate

Talk to your 
teacher about 
how/when/wh
ere in your 
environment 
that there 
might be 
“teachable 
moments” 

Practice

Use Naturalistic 
Interventions, 
modeling & 
prompting to 
incorporate learning 
to happen 
throughout the day. 
•Math is in cooking, 

building
•Reading is everywhere
•Social skills (game 

play, stories, tv shows)
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“LEARNING 
IS A 
PROCESS 
NOT A 
PRODUCT” 

Learning is not a person (teachers), place (school), or thing (work). 

Learning is a process (a relationship with information and connection to 
people who help us grow)

Learning is not a person (teachers), place (school), or thing (work). What are our targets? Whole child, all abilities 

• Academics- Traditional reading, writing, math, etc.
• Adaptive Skills- Self-help skills including daily living, community 

awareness, leisure, health, etc.
• Social/Emotional- Social awareness, relationships, self-awareness, 

self-management/regulation 
• Executive Functioning- Planning, organizing, memory, time management

We tend to get caught up on the academics, BUT if our kids don’t have the 
other skills, then the academics are useless.
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SAN GABRIEL POMONA REGIONAL CENTER 
(SG/PRC) & EBP’s/CAPTAIN Collaboration

“Service, Supports & Advocacy for Individuals 
with Developmental Disabilities & Their Families”

Presented by Rosa Chavez, Associate Dir. of Family & Transition 
Services & Daniela Santana, Dir. of Client Services
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SG/PRC Mission Statement
San Gabriel/Pomona Regional Center works in partnership with 
individuals with developmental disabilities, their families, service 
providers, and the community, to promote choice, empowerment, 
independence, and full inclusion into community life.

The Regional Center represents the Community in Supporting and 
Advancing the Intent and Entitlement of the Lanterman Developmental 
Disabilities Services Act through services such as assessment, 
advocacy, service coordination, education, training, communication, 
resource development and prevention services.  

1 of 21 Regional Centers in California – for more 
information visit  SGPRC.Org
 

https://www.sgprc.org/
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WHAT IS SG/PRC’s Role with CAPTAIN?
• Advocacy of Evidence-Based Services 
• Funding of In-Home Evidence-Based Services 

– Purchase of Service Policy 
– ABA
– Social Skills
– Parent Training
– 1:1 Behavior Services
– Other

• Monitor effectiveness at time of IPP Review for cont. 
funding

• Observations by in-house BCBA
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WHAT IS SG/PRC’s Role with CAPTAIN?
 Training & dissemination of EBP's with SG/PRC staff and vendor 
providers 
• Onboarding 
• Residential Services Orientation , Technical support
• Other trainings  

Internal Committees to support review of funding for EBP's 
• Bio Behavioral Consultation Committee 
• Medication Review Committee 
• Dental Desensitization Clinic 
• Other 
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Success Story w/ SG/PRC & CAPTAIN 
Collaboration/EBP’s

 Dental Desensitization Clinic 
• Unique statewide
• Utilization of EBP’s to desensitize eligible participants
• Specific dental procedures, check-ups, x-rays, cleaning 
• Patients demonstrate increase in tolerance 
• Sedation/Restraints  for indicated procedures 

Western University Partnership
• 1st year students participation 
• Utilize AFFIRM Modules, learning of EBP’s AFFIRM Modules
• Dissemination of EBP’s 
• Potential provider in the future!

https://afirm.fpg.unc.edu/afirm-modules
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My Takeaways

1. What are 4 things you remember from today’s 
training?

1. What are 2 things you see yourself doing?

1. What is the 1 thing you can implement 
tomorrow?



MORE RESOURCES 

•CAPTAIN (California Autism Professional Training and Information Network)

•AFIRM Modules (Parent Training)

•ADEPT (Autism Distance Education Parent Training)

•SELPA CAPTAIN Resources

•Using EBP in the home and community-Video

Iris Institute

http://captain.ca.gov
https://afirm.fpg.unc.edu/afirm-modules
https://health.ucdavis.edu/mindinstitute/centers/cedd/adept.html
https://padlet.com/SELPACAPTAIN/xr3r3q3szpyf
https://www.youtube.com/watch?v=wntRX4f1u10&feature=emb_title
https://iris.peabody.vanderbilt.edu/resources/


www.captain.ca.gov

Post Training Survey

Please complete the 
Post Training 

Survey 
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captain@marinschools.org

CAPTAIN

CAPTAIN

CAPTAIN_EBPS

@CAPTAIN_EBPS

http://www.captain.ca.gov

